



Planning Library Project
project management plan, Dec 05

Planning-related issues often constitute a significant portion of time of local government councils and commissions.  Decisions made can impact the jurisdiction’s built and fiscal environment for generations.  The Planning Library project is an effort to help professional planners, elected officials, and citizens better understand the context of development-related issues.  This project is another way GOPB can achieve its goal to promote quality growth through building local planning capacity.
Scope

GOPB can best provide statewide assistance through the development and maintenance of an online resource.  It is hoped that the resource will conveniently provide:

· Index. A graphical feature illustrating the relationships between planning issues.  This feature will utilize Thinkmap software.  The connections (parent-child relationships) need to be articulated by the project manager (e.g. infrastructure’s relationship to economic development).  Once a topic is selected from the index, a number of windows will open.  These windows will be dynamic and tied to the topic.  
· Statute References.  The first window will list the relevant references in the Utah State Code.  It is assumed that the current legislative search engine will be used, but the use of Lexus-Nexus should be investigated.
· Case Law.  One of the acknowledged weaknesses in local codes is the lack of reference to current case law.  Lexus-Nexus should again be investigated as a source of info, but the availability of more current sources should be researched through the Utah Bar, etc.
· Toolkits.  This window should provide h-links to toolkits developed by GOPB, Envision Utah, etc.

· Examples.  As communities notify the State Planning Coordinator (GOPB), their plans could be harvested into examples of local, Utah practice.
· Sponsors?  A venue might be made available for consulting firms that specialize in the topic selected (brownfields, etc).  A minimal fee could be charged for this service, and the costs recovered could be used to offset the costs for storage space from the examples that are hosted by the State.

Schedule

TBD
Budget

It is anticipated that this project will be completed primarily with the help of intern-staff. Project management will be provided by the intern with Mike Hansen (GOPB) providing oversight.  The project budget consists of $XXX.  These funds will be made available to the project manager and can be used for travel, materials, etc and any remaining funds will be granted as a stipend to the project manager.

Deliverable

The outcome of this project is envisioned to resemble the following:
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Tasks:
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